Y ) Trauma-Informed Care Policy Workshop

@ % @ Presenter Location:
' Y End Abuse Wisconsin
1245 E. Washington #150
s Madison, WI
%0 v @ 1330 PM
®e Regional Sites: Appleton, Waukesha, Rhinelander,

and Eau Claire

Workshop Topic: Environment

At the end of this workshop, attendees will be able to:

1. Identify how to determine their organization’s environment’s level of Trauma Informed Care

2. ldentify steps to create a Trauma Informed Environment

3. Implement continuous improvement

Agenda
15 min | Welcome/Housekeeping/Introductions 1. Remote sites
2. Talking about trauma can be triggering-Guidelines
10 min | Environment - Overview 1. Donna Burns
60 min e Presentation 1. Children’s Hospital Of Wisconsin
- Fundamentals of a Trauma-Informed . Dane County Human Services
Agency 3. Kenosha KARE Center
- Self-Assessment/Re-Assessment
***DISCONNECT FROM SKYPE*** ***BEGIN REGIONAL DISCUSSIONS***
25 min | Regional Sharing - Everyone Discuss existing models
“Mock” walk-through
25 min | Action Plan — Small Groups Develop/share your action plan
15 min | Wrap Up The Learning Collaborative-facilitated by Area
Administration
Handouts:

SAMHSA Agency Environmental Components for TIC

GRTICN Trauma-Informed Organizational Assessments

Key Ingredients for Successful Trauma Informed Care Implementation

CCTIC: Self-Assessment and Planning Protocol

CCTIC: TIC Program Self-Assessment Scale (Permission obtained for this workshop)



https://www.chcs.org/media/ATC-whitepaper-040616-rev.pdf
http://www.theannainstitute.org/CCTICSELFASSPP.pdf
http://www.theannainstitute.org/TIPSASCORESHEET.pdf

